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CHAIRMAN MESSAGE

| am delighted to present our Sustainability Report for the year 202 3-
24, reflecting the values and dedication of the ERM Group towards a
green economy and a sustainable future.

As Chairman, | want to emphasize that every human action has an
impact, and the mining industry is no exception. At our mine, we have

taken significant steps to minimize negative effects on the local
environment and the well -being of nearby communities. Ho  wever, we
recognize that there is always room for improvement, and we remain
dedicated to the principles of sustainability to further reduce our
impacts.

Our commitment to sustainable development not only aligns with our

core values but also ensures ourlong  -term viability as a business. While

we play a crucial role in producing essential minerals for national
development, we also strive to make a positive difference in broader
aspects such as conserving natural resources, supporting socio -
economic development, and creating local employment opportunities.

The concept of sustainable development drives us to continuously
challenge ourselves and seek ways to enhance every aspect of our
operations. | take great pride in the efforts of our entire team, whose

hard work and dedication have enabled us to make a pos itive
contribution to the world in which we operate.

As we move forward, we will remain steadfast in our pursuit of
sustainability, striving to create a better and more sustainable future
for all. Thank you for your continued support and trust in ERM Group.

R. Praveen Chandra
Chairman,
ERM Group



MESSAGE FROM
CHIEF OPERATI NG OFFICER

We take great pride in the recognition we have received for our
sustainable mining practices and performance within the industry. To

make a positive difference, we have adopted an Integrated Management
System that encompasses Quality, Environment, Occupational Hea Ith,
and Safety Management Systems.

Throughout the year 202 3-24, we remained committed to our values
and business strategy, delivering on our promises. we achieved a
remarkable iron ore production during the year , showcasing our
resilience and dedication to meeting the needs and expectations of all
stakeholders.

Our proactive and positive approaches to safety, environmental
protection, and corporate social responsibility have been crucial in
ensuring our long -term success in the industry.

We extend our heartfelt gratitude to all our employees and stakeholders
who have played an indispensable role in helping us achieve our goals.

It is through their support and dedication that we have managed to
uphold our reputation for sustainable practice s and responsible mining.

Dhananjaya G. Reddy
Chief Operating Officer
ERM Group
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ABOUT THIS REPORT

This is the 9% Annual Sustainability Report of R. Praveen Chandra, Mining
Lease N0 2294 inabid to further strengthen our commitment to transparency
and accountability through sustainability reporting.

2023-24 Report covers the operational performance of Mining Lease for the
period from 1st April 20 23 to 31st March 20 24.

This Report presents information on the performances on Mining,
Environment, Safety, Economic, and Social Responsibility for significant
contributions to the sustainability and neighbouring communities where we
operate. This Report has been prepared in accordance with the SDF
Standards.
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RESPONSIBLE MINING

Vision Values Purpose

ATo be the best Iron ASafety,Respect AProduceResultsthat
Ore Miner and Integrity, leave a Positive
PracticeSustainiable Innovation, Legacy in Society
Mining Accountability wherewe operate

Our mining o peration located in Niruthadi Reserve Forest area over an extent

of 42.13 hectares at Survey No . 21 of Megalahalli, Sy. No. 35 of Tanigehalli
and Sy. No.1 of Chowdenahalli Villages, Holalkere and Chitradurga Taluks,
Chitradurga District. Min  ing lease was granted in the year 1977 and is valid

till 3rd February 2027. We are adhering to all Legal and other requirements
and complying the terms and conditions  in a time bound manner.

Our first priority is the safety of our people and the people who live in the
communities where we operate. As a process of Continual Improvement
Programme enhancing skill levels of employees through structured training

and capacity building, Internal Audits, and external Audits were conducted

and findings of the Audits were complied.

Third Party Environment Audits, Energy Audits were carried out during the
year 202 3-24. Compliance with respect to Legal and Other Requirements were
met in totality.

-
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EXPLORATION & MINE PLANNING

Out of 42.13 Ha of lease area we have carried out in-house exploration by
means of core drilling facility. We have drilled total of 8251 .40 meters with
69 n o 0 sbore holes and converted the entire mineralised zone into G1
Category . It is evident from exploration that 49.23 % of lease area is
mineralised zone.

During the FY 202 1-22, 5 holes were drilled by means of RC Dirilling to
prove the area of non -mineralisation. Samples of Exploration were analysed

at NABL accredited laboratory and legal requirements of exploration has

been met.

henarPloy

SURPAC software is used for Mine Planning and for Estimation of Reserves
and Resources.

Inputs of mineral exploration has been used in the past for Mineral
Characterization and Preliminary Beneficiation studies.

Reserves and Resources were re -estimated in the Approved Review and
Updation of Mining Plan , accordingly total Iron Ore Reserves under UNFC
111 is 35.90 million tonnes at closing of the FY.



MINING OPERATIONS

Eco- friendly Scientific and Systematic Mine operations has been carried
out using Dumper and Shovel Combination.

Production and Development has been carried out in accordance with IBM
approved Plan and 14,66,370 metric tonnes of Iron Ore of Avg. 57.00%
grade was mined during 2023-24.

Iron ore was sold via E-Auction/Purchase Order to local steel
manufacturers in Karnataka and Andhra Pradesh during the years 202 30
202 4, as well as for exportto Goaand  Panambur . There were no Customer
Complaints pertaining to Quality of Material registered during 2023-24.

Mine is certified under ISO 9001:2015 for Quality Management System
from Bureau Veritas.

Dumping has been carried out in earmarked area. 08 nods vertical
with 27 0 meters were constructed during RY. Inactive dump terraces were

covered with Geo -textile coir mats covering 10,000 m 2. Dump area of 1.97

ha afforested with native species during the RY.

Reserves in MMT Production & Development
24.12
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SAFETY IN OUR OPERATIONS

Proactive measures ha ve been taken for Safety in all our operations.
Advanced technology like Proximity Warning Devices, Audio -Visual Reverse
Camera, Fatigue Monitoring Device, GPS enabled Fleet Management
System has been put in place for Dumpers.
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Fleet Management  System

Height, Width of Benches, Bench Slope are maintained as per safety Cut -
off factor. Pit Slope Stability carried outin 2020-21 and overall slope is 22
to 23° and Dump Slope carried out in 2021 -22 average is 29t0 34° by NITK
Suratkal.
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Hazard ldentification and Risk Assessment has been carried out across all

our operations and Controls has been established.

Tripartite Meeting were held on implementation of recommendations of
12th conference OF SAFETY at mines on 02nd February 2024. Safety
Management System, Work Permit , One Day Safety Officer, Lock Out Tag
Out Procedures, Work Instructions, Operational Control Procedures have

been established.

Emergency Preparedness Plan, Mock Dirills, Trainings are conducted on
regular basis. Workmen Participation in Occupational Health and Safety
Management System is ensured by engaging them in identification of HIRA,

Pit Safety Committees .

Standard Operating Procedures to work amidst COVID -19 were framed and
implemented in a structured manner.
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STAKE HOLDER ENGAGEMENT

Over the years, we have -cultivated strong relationships with our
stakeholders by implementing meaningful engagement programs.

The Companyds abiadnd angerstand then hagorc iksues and
concerns of its stakeholders, and its capacity to respond to their issues and
concerns in a timely manner, has been key to its sustainability approach.

We keep the lines of communication between the Company and its various
stakeholders open, and regularly utilize them to valuable insights about
ongoing and emerging issues within the Company and the mining industry.
Management has identified External & Internal Issues and needs and
expectation of interested parties has been addressed.

Meeting s are conducted mostly through hybrid mode with Stake holders on
account to Pandemic to address their concerns.

During the year 20 23-24 meetings were held with District Administration,
FIMI, Elected Public Representatives, Village heads and there needs and
expectations were addressed.

% Employees @) oO
27D
Industry 1 Consumers
Associations
8 2
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Government
& Regulatory
Authorities
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Partners &
Vendors
Local
Communities
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Stakeholde Concerns Mode of Response
r Engagement
Regulators {1 Accurate disclosures | 1 Annual, quarterly, Timely compliance
I Compliance with and monthly reports with reports
standards and 9 Audits/ Inspections Adhering to strict
Regulations 9 Credibility & compliancew.r.t
f Taxesand Certifications statutes
Certifications
Local 1 Environment 1 Credible Environment
Governmen Management methodology to Audits
t T Community evaluate impacts and CSR Reports
Development its mitigation
1 Engaging in CSR
Program
Employees 1 Balancing Work 1 Employee As needed
Life engagement
Programs
Contractor 1 Man Power i Contractual Transparent
S Avalilability agreements Management
1 Machinery Practices
Availability
Communiti i1 Socio Economic i1 CSR Effective
es Development i Contributions to implementation
SPV & DMF and Monitoring
Customer 1 Quality Products 1 Adhere to One to One
Declarations and Meetings
Specifications
Suppliers 1 Payment 1 Meetings &
1 Specifications Communications

During the year no Public Grievance

established for public grievance redressal
interested parties are discussed in Management Review Meetings.

were raised . Mechanism has been

, heeds and expectations of
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ENVIRONMENT SUSTAINABILITY

We recognise that environmental performance is a critical component of our

business.

Companyds commitment is to not only ma

operated and our goal is to go beyond
approach. We are committed to monitoring and managing the environmental
impacts of our activities to secu re sustainable environmental future for

communities surrounding our sites, even after our operations cease.

We comply with all environmental laws and implement environment standards
in lines with ISO 14001:2015 , certified by the Bureau Veritas.

C
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OPERATIONAL HIGHLIGHTS

We are certified with ISO 14001:2015 by Bureau Veritas.

Mining activities, by nature, have significant impacts on the environment,
especially when not pursued in a responsible manner. The negative impacts

of mining activities include water depletion, de -forestation, pollution, and
increased greenhouse gas emiss ions. The public perceives that the mining
industry contributes to environmental destruction; therefore, it is critical

that mining companies manage their environmental impacts properly. We

at John Iron Ore Mine s strives to implement best practices in envi ronmental
management that adhere to the principles of responsible mining.

Nature of our Mining operations, proper management of natural resources

is part of our business ethics and is integrated in our overall approach. The
organisation implements a comprehensive environmental program that
addresses all phases of mining, from e  xploration, mine development,
operations, and Progressive Mine Closure.

Min e environmental program is comprised of management initiatives for

land resources, water resources, hazardous and toxic waste, and air
guality, as well as the activities of enhancing of green cover, promoting Bio -
Diversity Conservation = Measures.

During the 20 23-24, we have planted 15940 saplings with in lease area and
26620 saplings outside the lease area with 65 % survival rate within mining
lease and 35 % outside the mining lease.

Construction of 08 No.s of vertical drain  with 270 meters lenght taken up
during RY. De-silting of engineering structures were also carried out.

Identification of Significant Environment Aspect and Impact Studies has
been carried out and controls have been established to mitigate aspect and
impacts.

Compliances to all applicable Environment and Forest laws/conditions are
carried in time bound manner.

Environment Monitoring in Core and Buffer Zones are carried through
NABET accredited and the MoEF & CC recognised third party laboratory
and monitored results are well within permissible standards.

Disposal of Hazardous waste  oil is carried out through Registered Recycler
and legal compliances are met with. 98.5 % of generated Hazardous waste
oil has been disposed to registered recycler.
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Recharge Structures like rain water harvesting pond at nursery, check
dams, gulley Plugs, settling pond which were previously constructed has
been maintained for Augmentation of Ground Water.

Hydrogeological Studies were carried out surrounding 5km of mine lease
area during the RY.

Innovative technologies like Dry fog dust suppression systems have helped

in conserving ground water.  The consumption of water was  0.043 Kilo litres
per Metric tonne of production . We have utilised only 50,214 KL for the RY
out of total sanctioned capacity 78,936 KL of ground water per annum .

Efforts has been made in association with ICFRE -Dehradun for
Identification RET species in our Bio  -Diversity Conservational area and to
relocate the same to Nursery for raising these climbers and to plant them

on in -active dumps.

Forest Fire lines of 5 .1 kilometres has been made in under guidance of
Range Forest Officer, Holalkere Ran  ge surrounding mine lease area.

Activities under Wild Life Management Plan during the year 2023 -24
included

1 Making of Water troughs in forest area for quenching thirst of
animals.

91 Fabrication and erection of Pergola Makan at Nirthadi Forest area.

1 Sensitization and awareness on Wild Life Management and
importance of forests by putting public hoardings.

LULC (Land Use Land Cover Satellite Imagery) around mine lease area has
pointed out for increase in green cover around mine lease area.

Organic Waste from the canteen is used for vermicompost at a nursery
developed and maintained with a capacity to raise 50,000 saplings
annually.

During the year 20 23-24, the area received 431.5 mm of rainfall.

For 20 23-24, there were no incidents of non -compliance with
environmental laws and regulations. As a mining organization , we adhere
to the Environment Protection Act 1986, also relevant rules and regulations
governing Mining and  the Environment.
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SOIL MOISTURE CONSERVATION - R & R WORK

RW-3

SHRLAND DRAN
Ni41340 5" &%ﬁg@m

Vertical Drain on Waste Dump . Retaining Wall & Garland Drain at

toe of waste dump under progress

Settling Pond

Reconstruction of Check Dam outside
the lease area

18



